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Equity One Reports a 5.4% Increase in Third Quarter 2004 FFO per Share 

  
Equity One, Inc. (NYSE: EQY - News), an owner, developer and operator of 
community and neighborhood shopping centers located predominantly in high growth 
markets in the southern United States and in the Boston, Massachusetts metropolitan 
area, announced today its financial results for the three and nine month periods ended 
September 30, 2004. The financial highlights are as follows, with all per share amounts 
presented on a fully diluted basis:  
Third Quarter 2004 Highlights 
• Increased Funds from Operations ("FFO") 17.2% to $28.1 million in 2004 

from $23.9 million in 2003 and increased FFO per diluted share 5.4% to 
$0.39 in 2004 from $0.37 in 2003; 

• Increased Net Income 78.0% to $30.7 million in 2004 from $17.2 million 
in 2003 and increased Net Income per diluted share 59.3% to $0.43 in 
2004 from $0.27 in 2003; 

• Achieved a 3.3% increase in same property net operating income ("NOI") 
and an overall NOI margin of 73.1%; 

• Increased the average rental rate by 3.9% to $14.50 per square feet on 
105 lease renewals aggregating 201,594 square feet; 

• Executed 104 new leases totaling 288,341 square feet at an average 
rental rate of $12.31 per square foot, representing a 3.4% spread for 
new leases versus lost leases; 

• Increased the occupancy rate in the core shopping center portfolio to 
93.8% from 92.5% at June 30, 2004; and 

• Sold eight properties for $48.9 million and an out parcel for $1.5 
million, generating $12.4 million of gains on sale. 

 
YTD 2004 Highlights 
• Increased FFO 31.0% to $83.3 million in 2004 from $63.6 million in 2003 

and increased FFO per diluted share 7.4% to $1.16 in 2004 from $1.08 in 
2003; 

• Increased Net Income 51.2% to $69.5 million in 2004 from $45.9 million 
in 2003 and increased Net Income per diluted share 24.1% to $0.98 in 
2004 from $0.79 in 2003; 

• Achieved a 3.5% increase in same property net operating income and an 
overall NOI margin of 73.8%; 

• Increased the rental rate by 4.2% to $13.59 per square foot on 290 lease 
renewals aggregating 653,506 square feet; 

• Executed 314 new leases totaling 1.2 million square feet at an average 
rental rate of $10.74 per square foot, representing a 0.8% spread for 
new leases versus lost leases; 

• Increased the occupancy rate in the core shopping center portfolio to 
93.8% from 91.6% at December 31, 2003; 



• Raised $200 million in an unsecured debt offering in March 2004 with a 
yield of 3.902%, of which $100 million was swapped to a floating rate of 
6 month LIBOR in arrears plus 0.4375%; 

• Acquired ten properties totaling $180.2 million, adding over 1.3 million 
square feet of gross leasable area; 

• Sold ten properties for $61.5 million and an out parcel for $1.5 
million, generating $13.9 million of gains on sale; and 

• Completed and leased $41.8 million worth of development projects with an 
incremental yield in excess of 10.9% on cost. 

 
"Our third quarter results reflect a continuation of our strong performance in 2004," 
stated Chaim Katzman, Chairman and Chief Executive Officer of Equity One. 
"Since January 1, 2004 and including a series of transactions we completed in October, 
we have purchased 16 properties totaling $300 million, have sold 14 properties for $80 
million generating $21 million of gains, and have completed approximately $42 million 
of developments and redevelopments. Very strong leasing and renewals of both anchor 
and in-line space have resulted in over 475,000 square feet of net absorption during the 
first nine months of 2004 and core shopping center portfolio occupancy of 93.8%. We 
continue to emphasize a conservative and flexible financial strategy with less than 20% 
drawn on our credit facilities, only 18.3% of our debt exposed to floating rates, a 38.1% 
debt to total market capitalization ratio and interest coverage of 3.3 times, all at the end 
of or for the most recent quarter. Our ongoing expansion into the Northeast will produce 
a more diversified portfolio in markets with greater population density and particularly 
high barriers to entry. Overall, we remain optimistic about our future prospects and 
hope to deliver superior results for our stockholders, debt providers and other 
constituencies."  
 
Financial Overview  
 
For the three months ended September 30, 2004, FFO increased 17.2% to $28.1 million 
from $23.9 million for the comparable period in 2003. FFO per diluted share increased 
5.4% to $0.39 in the third quarter of 2004 from $0.37 in the third quarter of 2003. Net 
income in the third quarter of 2004 increased 78.0% to $30.7 million from $17.2 million 
in the third quarter of 2003. Net income per diluted share for the third quarter was $0.43 
and $0.27 for 2004 and 2003, respectively. Total rental revenues in the third quarter of 
2004 increased 21.1% to $58.2 million from $48.1 million in the third quarter of 2003.  
 
The quarter ended September 30, 2004 included a $12.2 million gain on the sale of real 
estate and approximately $431,000 in hurricane related expenses that are reflected in 
property operating expenses, while the quarter ended September 30, 2003 included a 
$1.2 million gain on the sale of real estate.  
 
For the nine months ended September 30, 2004, FFO increased 31.0% to $83.3 million 
from $63.6 million for the comparable period of 2003. FFO per diluted share increased 
7.4% to $1.16 in the first nine months of 2004 from $1.08 for the comparable period in 
2003. Net income for the first nine months of 2004 was $69.5 million, or $0.98 per 
diluted share, compared with $45.9 million in the first nine months of 2003, or $0.79 
per diluted share. Total rental revenues in the first nine months of 2004 increased 29.0% 
to $167.2 million from $129.7 million in the first nine months of 2003.  
 
The nine months ended September 30, 2004 included a $13.8 million gain on sale of 
real estate and the aforementioned hurricane expenses, while the nine months ended 



September 30, 2003 included a $3.1 million gain on the sale of real estate. The first nine 
months of 2003 include the activity of the former IRT Property Company commencing 
on February 12, 2003, the date we completed our merger with IRT.  
 
At September 30, 2004, our fully diluted market capitalization totaled $2.3 billion, 
comprising 73.2 million shares of common stock and $884.0 million of total debt 
(excluding any unamortized fair market premium/discount and net of cash). Our ratio of 
net debt to total market capitalization was 38.1%, and our ratio of net debt to gross real 
estate cost and securities investments was 47.4%.  
 
Portfolio Overview  
 
As of September 30, 2004, our core shopping center portfolio was 93.8% occupied, up 
from 92.5% at June 30, 2004, 91.6% at December 31, 2003 and 90.1% at September 30, 
2003. Including the October 2004 sale of three centers and purchase of a six-property 
portfolio in the Boston, Massachusetts metropolitan area, we now own 185 properties 
consisting of 131 supermarket-anchored shopping centers, 9 drug store-anchored 
shopping centers, 40 other retail- anchored shopping centers, a self-storage facility, an 
industrial property and three retail developments, as well as non-controlling interests in 
two unconsolidated joint ventures.  
 
At September 30, 2004, the average base rent per leased square foot for our stabilized 
core portfolio was $9.91, a 2.1% increase from $9.71 per square foot at June 30, 2004, a 
5.4% increase from $9.40 per square foot at December 31, 2003 and a 7.0% increase 
from $9.26 on September 30, 2003.  
 
During the third quarter of 2004, we renewed 105 leases aggregating 201,594 square 
feet and increased the average rental rate 3.9% to $14.50 per square foot. We also 
signed 104 new leases aggregating 288,341 square feet at an average rental rate of 
$12.31 per square foot. Overall, we gained approximately $1.2 million of annualized 
minimum rent in the third quarter of 2004 including renewals, new leases and departing 
tenants. During the third quarter of 2004, we achieved a 3.4% overall leasing spread on 
new leases versus lost leases and had total net absorption of 82,857 square feet.  
 
Excluding lease termination revenues, our same property net operating income 
increased 3.3% in the third quarter of 2004 compared to the third quarter of 2003, 
comprising 151 properties for which the occupancy rate increased to 93.3% from 
92.3%, respectively.  
 
During the first nine months of 2004, we renewed 290 leases aggregating 653,506 
square feet and increased the average rental rate 4.2% to $13.59 per square foot. We 
also signed 314 new leases aggregating 1.2 million square feet at an average rental rate 
of $10.74 per square foot. Overall, we gained approximately $5.5 million of annualized 
minimum rent in the first nine months of 2004 including renewals, new leases and 
departing tenants. During the first nine months of 2004, we achieved a 76.7% spread on 
351,469 square feet of net new leases versus lost leases of 10,000 square feet or above, 
and had total net absorption of 476,125 square feet.  
 
Excluding lease termination revenues, our same property net operating income 
increased 3.5% for the nine months ended September 30, 2004 compared to the nine 
months ended September 30, 2003, comprising 67 properties for which the occupancy 
rate increased to 95.1% from 93.9%, respectively. 


